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1. Executive Summary
It was suggested at the NWL JHOSC meeting in March 2018 that the newly constituted 
JHOSC set out their work plan for the next year. This shall enable officers and the CCG to 
prepare accordingly.
Members and officers were requested to send potential topics to form a ‘long list’ of topics for 
consideration at the first meeting of the new NWL JHOSC. The ‘long list’ is set out below and 
members are asked to discuss this to develop the work plan.

2. Key matters for the NWL JHOSC’s consideration
Members should: 

 Consider the proposed long list of topics;
 Discuss the work plan for the year.

3. Background
Please see the attached long list of topics 

If you have any queries about this Report, please contact 
Tel: 020 8583 2540; Email: taru.jaroszynski@hounslow.gov.uk
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DEVELOPING A NWL JHOSC WORK PLAN

BACKGROUND 
The first meeting of the NWL JHOSC might be used to discuss the proposed work plan for 
the committee for the next year, this shall enable officers and the CCG to prepare accordingly.
NWL JHOSC meetings are scheduled for:

 4 December 2018 (2.30pm – 5pm) [Host: Westminster Council]

 12 March 2019 (9.30am – 12pm) [Host: Harrow]

Below is a long list of potential topics for member consideration drawn from current issues, 
previous agendas and discussions with officers and the CCG. This long list might be used to 
select the topics for the next NWL JHOSC meeting. It is suggested that members consider 
the following when selecting an issue for scrutiny:

 Is it relevant?

 Does it affect a number of people?

 Can JHOSC have meaningful impact?
These questions can be used to rank the topics below into the four main areas of focus giving 
the JHOSC space to consider any urgent issues going forward.

PROPOSED WORK PLAN STRUCTURE

Meeting Topic (ideally not more than 2-3 topics)

4 December 2018 
(2.30pm – 5pm)  
[Host: Westminster Council]

 Topic A: 
 Topic B: 

12 March 2019 
(9.30am – 12pm)
[Host Harrow]

 Topic D: 
 Topic E



POTENTIAL ‘LONG LIST’ OF TOPICS
This list might be used to select the four-six topics for the NWL JHOSC.

Proposed Topic

Is it 
relevant?

Does it 
affect a 
number of 
people?

Can 
JHOSC 
have 
meaningful 
impact?

1.
Integrated Care Systems and its application 
in NW London and the Shadow Joint 
Committee, Governance and Scrutiny

2. Heath devolution and what it means for NW 
London

3.

Financial aspects of the Sustainable 
Transformation Plan (STP) and the Shaping 
a Healthier Future Programme (SaHFP) 
Including STP workforce and the risk register

4. Specific Topic Focus: mental health (Delivery 
Area 4 of STP)

5. Proposed reconfiguration of acute hospitals 
(SOC 1).

6. Consultation and engagement on the move 
of the Royal Brompton Hospital

7. Further Updates on the London Ambulance 
Service and Acute A&E

8. Performance Metrics for Shaping a Healthier 
Future Programme and STP


